
THE FUTURE OF THE MARINSHIP —

could ultimately drive up rents and 
change the character of the area," one 
source told me. Advocates for the Marin-
ship fear that such a meld could amount 
to a 'watering-down' of the MSP's over-
development protections, or even create 
a period of lax or non-existent zoning 
enforcement overdevelopment.
 "The community is correct to be sus-
picious and concerned," Sausalito City 
Councilmember Joan Cox told me, "be-
cause we have not yet done enough to en-
sure that our consultants have the data 
and the experience to devise the best path 
forward for the Marinship that respects 
the views of our residents and the vision 
adopted in October by the city council." 
 From the sidelines, the Sausali-
to Working Waterfront Coalition, or 
SWWC, has been advocating to protect 
the city's thriving waterfront, which they 
say is inextricably tied to the indus-
trial and artistic community, making 
the Marinship an area where businesses  
are clustered, eliminating the need to 
outsource work. The Coalition is part of 
a growing national movement advocating 
for access and working waterways. 
 It's important to say that support 
for a way of life does not mean a rejec-
tion of change or a refusal to evolve; 
on the contrary, advocates want to see 
the Marinship expand into the future. 
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  For the past three years, the city 
of Sausalito has been working on a 
new general plan, or a discussion and 
ultimate vision for how the municipal-
ity will evolve into the future. Such 
planning, which all cities undergo every 
few decades, is no small undertaking 
in the Bay Area, where the pressures 
of limited housing, swelling traffic, gen-
trification and rising sea levels make 
directing growth a difficult task. This is 
especially true in Sausalito, which has 
long struggled to retain its salty identity.  
 Many advocates of Sausalito's work-
ing waterfront worry about the fate 
of the Marinship, a roughly mile-long 
swath of waterfront that's home to 
multiple boatyards, woodworking shops 

and marine services, as well as a 'light 
industrial zone' that houses numerous 
businesses producing cutting-edge in-
novations. Originally a WWII shipyard, 
the Marinship is, in many ways, the salty 
and cultural heart of Sausalito, but also 
a commercial and industrial hub where 
more than 300 businesses operate. 
 When I took a brief tour of the 
Marinship on a chilly Tuesday morning 
in January, workshops, boatyards and 
lofts were packed with people laboring 
away on boats and their accessories, 
as well as crafting high-tech products. I 
stood ankle-deep in aromatic wood shav-
ings, next to a three- story, 100-plus-ft 
houseboat, saw a robot fabricate parts 
for a sonar device, and watched a re-
nowned craftsman put the third of many 
coats of varnish onto a companionway 
hatch. In a corner of Bayside Boatworks, 
the 47-ft Philip Rhodes-designed Copper-
head was in the early stages of a major 
restoration. The buildings in the Marin-
ship are old, and could be described as 

rustic, or as neglected, but 
almost every business owner 
told me they were booked to 
the gills with business.   
    In the 1980s, the Marinship 
Specific Plan, or MSP — a set 
of zoning laws outlining what 
types of business are allowed 
in the Marinship area — was 
created to protect the mari-
time, light-industrial and 
artistic uses that flourished 
in postwar Sausalito. De-
cades ago, the Marinship was 
threatened by high-impact 
development and the idea of 
"highest and best use," which 
typically translates to the 
transformation of industrial 
space into condominiums, 
offices and service-industry 
businesses. This kind of 
new development seems, at 
times, inevitable in the Bay 
Area — as if it were a force 
of nature.  
   "The MSP stands in the 
way of developers," said one 
source; "The MSP was de-
signed to preserve a certain 
way of life," said another.  
In its current discussion 
about future growth, the city 
of Sausalito has proposed 
"folding" the MSP into the 
general plan, though the city 
council has yet to commit 
to the existing use restric-
tions against housing and 
larger developments, "which 

Few boats, projects or aspirations better exem-
plify the spirit of Sausalito's working waterfront 
at the Marinship than the 'Matthew Turner'. Few 
facilities better exemplify the Marinship than 
Bayside Boatworks, which has one of the larg-
est haulout capacities (or can pull the biggest 
boats out of the water) on the West Coast.
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It's also important to say that 'devel-
opment' doesn't always have to mean 
condos, restaurants and hotels, and that 
new municipal infrastructure doesn't 
have to be funded by that kind of in-
vestment, which is a common tool that 
many cities use. One city official said it's 
an "antiquated paradigm that you bring 
in a developer to pay for infrastructure." 
 In the short term, it appears that the 
maritime sector of the Marinship is rela-
tively safe, though many business own-
ers told me that rents continue to rise. It 
is the light-industrial sector that seems 
most vulnerable to development. Over 
the last several decades, there has been 
a dramatic increase in office space in the 
Marinship, which is technically illegal. 
The MSP carefully limits office space, 
but because of budget constraints, the 
city of Sausalito has been lax in enforc-
ing the rule. Ironically, some 20% of 
the office space in the Marinship is cur-
rently vacant.
 Some city officials also believe that 
sea-level rise is the most critical issue 
facing the Marinship, which was hastily 
built in the 1940s on bay fill and is slowly 
experiencing subsidence, or sinking into 

and manufacturing nexus — is uniquely 
qualified to be an innovator in sea-level 
rise solutions. 
 If sea-level rise is a force of nature, so 
too is gentrification, which is insidious: 
By the time you notice, it's too late; the 
decisions that converted a warehouse to 
a postindustrial coffee shop, complete 
with a steel-beamed ceiling and brick 
walls, were made years ago at city coun-
cil meetings that went late into the night. 
But the decisions being made about the 
future of the Marinship are happening 
right now. What many people wonder is, 
"Are all voices being heard?" 

 When the United States entered 
WWII in 1941, a nationwide period of 
furious manufacturing for the war effort 
began. In Sausalito, the W.A Bechtel Co. 
and the US Maritime Commission razed 
the Sausalito neighborhood of Pine Hill, 
which stood next to a railroad repair 
yard. Part of the city's steep mountain 
behind the shore was blasted with dyna-
mite and bulldozed in order to fill Rich-
ardson Bay. The resulting shipyard 
was unceremoniously named the Marin 
Shipbuilding Division of Bechtel Co. 
before being called the Marinship, and 
would go on to build nearly 100 Liberty, 
or cargo ships, as well as oil tankers. 
 When I was touring the Bayside 
Boatworks, I saw the big timbers along 
the enormous ramps that date back to 
the WWII yard. At least two buildings 
currently in use, the Industrial Center 
Building and the Schoonmaker Build-
ing, are also from the original yard. The 
Sausalito Working Waterfront Coalition 
calls the Marinship "the most intact 
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It's not just the boats in the Marinship, it's the buildings, too. The Industrial Center Building,  or ICB, 
was originally constructed as part of the WWII Marinship yard. The ICB is known as the "Tribeca 
of Sausalito," and is home to painters, sculptors, fabric artists, photographers and sound studios.

the Bay. Several people told me they 
don't believe that sea-level rise is ade-
quately being taken into account by some 
groups advising the city on how to plan 
for future growth. Advocates say that the 
Marinship — a historical, intellectual, 

Clockwise from top left: Paul Dines aboard the 'Freda B'; Don't forget that the Marinship built nearly 
100 Liberty ships during WWII; Sausalito-based commercial divers Ron and Lisa Romero; the 
Marinship is a hodgepodge of buildings, yards and ships; Author, artist and cultural guide Victoria 
Colella owns and runs Valhalla Signworks and Boat Lettering.  
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On a cold January morning, we took a tour of the Marinship. Here are some of the people we found working. From left: Anton Hottner of North Bay 
Boatworks; his partner Holden Crane; Hans List of List Marine. 
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of the remaining WWII shipyards." 
 "There's symbolism around the 
community," said Sausalito Planning 
Commissioner Janelle Kellman. "The 
cultural heritage of the community is 
energetically infused throughout the 
city." Kellman, who has a background 
as an environmental lawyer, has been 
in Sausalito for over 20 years, and lives 
'up on the hill'. "This city is built like an 
amphitheater. I can hear music, voices, 
masts clanging, and hear the foghorns. 
This is a thriving ecosystem.  You look 
down from the hill and see the boats — 
that's what you think about when you 
see Sausalito — and the infrastructure 
for those boats."
 Let's just go ahead and talk about the 
elephant in the room: Is there going to be 
new development in the Marinship? In 
mid-January, at a joint meeting of Sau-
salito's planning commission and city 
council, the latter body overwhelmingly 
voiced their support for the Marinship. 
 "I think there was a fear before I lived 
in Sausalito in the '80s that rampant 
economic development might occur in 
the Marinship, and that type of develop-
ment was largely staved off through vari-
ous measures," Sausalito Mayor Susan 
Cleveland-Knowles told me.
 "But, I think there's a lot of fear that 
it's coming back. I honestly don't see 
that at all. [There's been] no conversa-
tion about hotels or market-rate condos 
that don't serve our workforce or seniors 
— that's clearly off the table. There isn't 
anyone in the wings, or any particular 
development that I know of, and I haven't 
heard any desire in that direction. It's 
more a moderate or realistic discussion: 

How can we retain what's good there, but 
still fund infrastructure and plan for sea- 
level rise?
 The mayor told me that there's a 
property owner potentially interested 
in transitioning an office park in the 
Marinship to senior housing and memory 
care. "We have been talking about some 
forms of senior housing in general; while 
the city council is not in complete align-
ment about where and when that should 
occur, I'm strongly in favor of exploring 
it in the Marinship — if it's displacing 
office or other non-priority uses — and 
elsewhere in Sausalito." 
 Cleveland-Knowles said she hoped 
the city could be flexible and consider 
"add-on spaces." 
 "We want to retain most of the light- 
industrial designation, we just need to 
make sure we have the right zoning," 
Cleveland-Knowles continued. I talked to 
the owner of one enterprise about having 
a retail space. Having space to make art, 
for example, is important, but folks are 
looking for accessory-retail and office 
space to support that use." Knowles said 
that add-on spaces have the potential to 
enhance business and bring customers 
into the Marinship, and, "It's not taking 
away from the primary use.
  

 On another cold January morning, 
the day before this story went to press, 
I went to the seventh annual Herring 
Festival at Sausalito's Bay Model. This 
year's event was raising funds for the 
fledgling Sausalito Community Boating 
Center, construction of which will begin 
soon at the new Cass Gidley Marina, 

just south of the Marinship. Bay Model 
is also home to Matthew Turner, one of 
the newest tall ships in the world. 
 Strolling toward the water, I ran into 
Alan Olson, the project director for the 
Sausalito-based nonprofit Call of the 
Sea, and visionary behind Matthew 
Turner. "A lot of people say that this 
boat symbolizes the waterfront and the 
sense of community," Olson said, mo-
tioning toward the 132-ft ft Turner that 
sat next to us on the dock. "And that's 
OK," he almost shrugged (Olson has been 
described but those who know him as 
exceedingly humble). 
 "I had this byline when we started the 
project: 'Building a ship, Building com-
munity.'" Olson said that community was 
about more than just getting the Matthew 
Turner built; it was also about sustaining 
the longevity of the vessel, and providing 
powerful learning experiences under sail  
for all.  
 "There's so much energy here in 
Sausalito," said Olson, referring to the 
symbiosis between the Marinship's 
maritime and light-industrial sectors. 
"There are mechanics, riggers and ma-
chine shops. They were able to cut metal 
plates for us and fabricate parts. Just 
about everything we needed was here: 
the talent, and the donors. People from 
'the hill' and the waterfront wrote checks 
and volunteered. This was definitely the 
best community for this project that we 
could have hoped for." 
 In particular, the Sausalito-based 
Berg family made a vacant lot they owned 
available for construction of Matthew 
Turner. Not far from that lot is the Bay 
Model (which will begin discussions on 
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From left: Ross Sommer, right, and an assistant put on a coat of varnish at Richardson Bay Boatworks & Ways, a renowned hub for wooden boats;
Starbuck Canvas Works owner Aldred Chipman, right, and artist and canvas worker Lauren McKeon. 
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its own general plan in February). "Chris 
Gallagher [the Bay Model manager] let us 
keep the boats here," Olson said. "I don't 
know how we could have done it without 
this facility." 
 Olson reiterated a point that I'd heard 
many people raise: Nearly everyone pub-
licly supports the Marinship. "But what 
are they doing to actually protect it?" 
Olson asked. He was also realistic about 
the evolution of the city. "Things change. 
We understand that. But to whose best 
interests? If the waterfront loses its 
character, then what's left?  Diversity is 
interesting and valuable here. 
 "I'm not sure in the end what will 
happen," Olson said. 
 "The proof is in the pudding," said 
Janelle Kellman, referring to the yet-to-
be-determined zoning laws for the Marin-
ship. "It's easy to get behind a working 
waterfront, but the Marinship has mul-
tiple layers — you can't have the working 
waterfront without the industrial areas."
 Olson gave a shout-out to the other 
Marinship specific uses. "It's not just the 
maritime, it's the artists, light industry 
and craftsmen. People need to take a look 
at it. You don't realize it, and don't see 
it, until you walk around the Sausalito 
waterfront."

 
 Several people believe that busi-
nesses in the Marinship are underrepre-
sented in the general plan process, espe-
cially on the general plan Advisory Com-
mittee, or GPAC, a city council-appointed 
13-member subgroup that supplements 
community input and feedback. "The 
ideas around the Marinship are being 

generated by business owners not in 
Marinship; they want to expand the uses 
that are allowable there," said Kellman. 
 Councilmember Joan Cox echoed 
concerns that interests from the Marin-
ship "are not adequately represented" 
on Sausalito's Business Advisory Com-
mittee, or BAC, some members of whom 
"aren't Sausalito residents." Cox added 
that part of the perceived problem is the 
lengths of terms people on the BAC serve. 
"The manner in which we select and 
replace members of the BAC committee 
has allowed some members to serve for 
nearly a decade despite existing term 
limits for that committee.” 
 Mayor Cleveland-Knowles disagrees 
that the Marinship is underrepresented. 
"I've listened to quite a number of GPAC 
meetings and heard a lot of discussion 
about the Marinship; there are a lot 
of advocates for the Marinship speaking 
at the GPAC and city council meetings. 
I don't know if it's completely reflective 
of all points of view." Cleveland-Knowles 
conceded that there is not a tenant from 
the Marinship on the GPAC.  
 After telling me that she understands 
the Sausalito community’s concerns, 
Cox cited a forthcoming land-use-and-
economic-development report from 
Kosmont, a real estate and financial 
advisory firm that was hired by Sau-
salito to study the best uses of the city's 
business resources. "I'm very worried," 
Cox said. Kosmont doesn't have a lot of 
experience advising municipalities with 
industrial areas such as the Marinship. 
I'm concerned in their evaluation of the 
Marinship — they haven't considered 
sea-level rise, subsidence, liquefaction, 

and contamination. When we're asking 
our consultants to perform a role, we 
need to provide them adequate data 
and existing-conditions information to 
knowledgeably carry out that role. All of 
these issues are particularly important 
as we face the challenge of carrying out 
our long-term vision for the Marinship 
in a financially viable manner."  
 Regarding the Kosmont report's focus, 
Kellman said, "They were providing a 
land economic study, and I urged them 
to include an analysis where industrial 
uses are given more resources and sup-
port. To have that not be the goal of an 
economic study blows my mind." Kell-
man also said that Kosmont was directed 
by the city council "to give those results 
to the council and the Business Advisory 
Committee. The planning commission 
wasn't going to see it."
 Kellman also said that the city of Sau-
salito hasn't been "thoroughly weaving 
climate change and sea-level rise into 
the process." (She added that Kosmont 
has been lax in factoring sea-level rise 
into their report. "If the general plan [ad-
equately] addressed sea-level rise, every 
conversation we have could be developed 
off that." 
 With its history of shipbuilding and 
expertise in floating homes, Kellman said 
that the Marinship is a natural epicen-
ter to innovate prototypes to adapt to 
sea-level rise. "Not only do we have the 
know how; we would be solving our need 
domestically and micromanufacturing 
here, and not China."
 Mayor Cleveland-Knowles said that 
Sausalito's aspirations for future growth 
shouldn't  be radically affected in a nega-
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tive way by the Kosmont report. 
"We have already set our vision 
for the Marinship, and it's heavily 
visioned as a working waterfront. 
Hopefully, Kosmont won't have 
ideas that would be inappropriate 
or heavily at odds with our vision 
(such as a car dealership," Cleve-
land-Knowles said, purposefully 
seeking an outrageous example. 
"If that happened, we would all 
say, 'No.' The consultant's job 
was to find what the market might 
support in the next 10 years. 
It's Sausalito's job to figure out what 
our constituency wants for our town."
 

 So what's next for Sausalito? To be    
sure, there will be more meetings, more 
discussions and more debate. 
 I attended a special joint meeting of 
the city council and the planning com-
mission in mid-January, and heard 
both citizens and city officials support 
the Marinship, as well as a few people 
speaking up for senior housing and 
eelgrass and birds. As Latitude has said 
before, this is democracy in action. It is 

slow, thick with minutiae, and it requires 
enormous attention (and patience) to 
stay informed. 
 One city councilmember voiced con-
cerns that the general plan process was 
going too fast; another councilmember 
said that the process was going too 
slowly. (One official told me that the 
process should "take as long as it takes, 
and not follow an arbitrary deadline.") 
In city politics, it often seems as if there 
is little common ground, but we believe 

that well-intentioned people are 
doing their best to serve the needs 
of a diverse community. 
   (After being at the meeting 
for three hours, I left at 9 p.m., 
thinking that it was about to wrap 
up. But the meeting went until 
after midnight. In other words, 
please take this article as just one 
snapshot of Sausalito as it tries to 
create a vision for the future.)
 Latitude 38 is unabashedly bi-
ased in our support for a thriving 
working waterfront. We believe 

in an infrastructure to support sailing 
— be it boatyards, marine services or 
chandleries — but we also believe in the 
people and community that staff such an 
industry. 
 The Marinship isn't just a cultural 
novelty, it's an economic powerhouse 
that creates money, jobs and important 
innovations. Could more money be made 
in the Marinship with office space or 
other "highest, best uses?" Maybe. The 
question moving forward will be: What 
kind of a community does Sausalito want 
to have? 
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Captain Alan Olson stands in front of the 'Mat-
thew Turner', docked in the Marinship, in late 
January.

Alameda:  (510) 521-1327 
Sausalito: (443) 454-2275
San Diego:  (619) 681-0633
Marina del Rey: (310) 821-8300 CruisingYachts.net

NEED TO SELL YOUR BOAT?
BOATS ARE SELLING FAST! LET OUR EXPERTS GET YOUR BOAT SOLD.

‘95 Catalina 42  $145,000

‘81 Islander 36 $39,250

‘06 Jeanneau 49DS  $299,900

‘11 Ranger 27  $110,000‘00 Catalina 34 MkII $70,000

‘09 Jeanneau 54DS  $600,000

‘99 Catalina 320 $59,900

‘01 Caliber 40 $179,500 ‘12 Tartan 4000 $425,000 ‘07 Hunter 36  $99,500

‘12 Jeanneau 439 $199,900

‘96 Custom McGuire 23  $59,950

Elan Impression 45 - $349,000 ‘93 Hunter 42 $109,000

sistership

Sales 
positions available 
in our Marina del 

Rey o�  ce!

‘00 Hunter 380 $84,500

sistership


